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YnpaBnieHue «CcnAawumMmm»
KOMMNaHUAMM
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KomMnneKcHoe iopunanveckoe n kopnopatmBHoe
COMPOBOXOEHNE HEOENCTBYIOWMX HOPUONYECKUX NNL

NMPO®ECCUOHAJIbHbIA KOHCANTUHI



UTto Takoe «cnAawaa» KkomnaHua?

Onpenenetue 3ayem coxpaHAT?

Peseps onA oyaoyuwmx
NPOEeKTOB, 3awwunTa bpeHaa,
yOep>XXaHue NMLEH3NN n
[EeNoBbIX CBA3EN

CnAawana komnaHma —
topnanYecKoe Nmuo,
3aperncTpupoBaHHoOE B
yCTaHOBMIEHHOM NopAgKe, HO
BPEMEHHO He Befylee
XO3ANCTBEHHYIO OEATENbHOCTb. Mouemy ycnyra
OHO coxpaHfaeT
NpPaBOCNOCOOHOCTb, PEKBU3UTHI
N KOPNOPaTMBHYIO CTPYKTYPY.

BocTpe6oBaHa?

YKecToyeHne KOHTPONA
®PHC n 6aHkoB TpebyeT
npodpeccrnoHanbHoro
COMNPOBOXAEHMA aaxke npu
HyNeBON aKTUBHOCTW




YcuneHue KOHTPOJIA U CBA3aHHbIe PUCKU

PerynAaTtopHasa cpefa cTaHOBUTCA XKEcTye — payke 6e30ecTByoLmMe KOMNaHnM HaxoaAaTcA
noA npucTanbHbiM BHUMaHNEM roCyOapCTBEHHbIX OpraHoB.

®

BaHKOBCKUW KOMMNAaeHC HanoroBbli KOHTPOJ1b

Bnokunposka c4yeToB no 115-O3 npu oTCyTCTBUA [MpnHyomnTensHaA NMKBUAAUMA U NCKTIOYEHNE U3
ornepauuin n oOKYMEHTOB EMPKOJ1 3a HenpencTaBneHne OTYETHOCTU

®

CybcupmapHaAa OTBETCTBEHHOCTb PenyTaunoHHble pUCKK

JInyHaA OTBETCTBEHHOCTb AMpPEKTOpPa U [MonapaHue B peecTpbl HEOOBPOCOBECTHbLIX NNLL U

YYaCTHMKOB NPW BbIABNEHUN HAPYLLUEHWI OrpaHnyeHunA Ha byayuyo 0eATeNbHOCTb



OupekTop:
Ha3Ha4YeHue, 3aMeHa,
HOMUHAaIbHbIU
pyKkoBoauTesb

JleruTUMHbIN OUPEKTOP —
KJ1H04EBOE YCliI0BME NPaBoOBOU
COCTOATESIbHOCTN KOMMaHUW.
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— CmeHa aupeKTopa — HomuHanbHbIV gupekTop —> KOHTPOJIb MOSTHOMOUUA
OdhopmneHne pelueHuin [MpenocTtaBneHne NPoBEPEHHOro MOHUTOPUHI OENCTBYIOLWMNX
y4aCTHUKOB, perncrpauma HOMWHana ¢ 4OroBOPHOW OOBEPEHHOCTEN, CBOEBPEMEHHbIV
nameHenunmn B EMPHOJ, 3alUNTON N YETKUM OT3bIB NpY He06XoOAUMOCTU
nopnadva B ®HC pasrpaHN4YeHnem

OTBETCTBEHHOCTU



PeecTp y4aCTHUKOB U KOpPNopaTUBHble JOKYMEHTbI

PEECTP ITPOTOKO/JIbI
YYACTHHUKOB N PEHIEHWS
AKTyanbHble faHHble XpaHeHue

O Aonax v Bnagesibulax n cucremMmatTmsauuma

KOPIIOPATUBHAS

YCTAB A
YYPEAUTEJ/IDHBIE HCTOPUA
AOKYMEHTbDI MonHbIN apxuB

AKTyanbHas pepakuus U3MEeHeHUN

3a4yeM 3TO BaAXKHO?

HeakTyanbHbIV peecTp y4aCTHUKOB UK
yTpayeHHbIe KOprnopaTuBHbIE peLleHnA
co3patoT ropngudeckue rnpobensi,

KOTOpble ONOKNPYIOT COENKMN,
HOTapuasibHble OENCTBUA U
B3anmMogencTeme ¢ baHkamu.

Mol o6ecnevnBaemM NOMHbIN MOPALOK B
OOKYMeHTauunm — OT aKTyaslbHOro peecTpa
00 apxvBa UCTOPUYECKUX PELLEHNI.



KOHTpOb IO PUANYECKOIO
agpeca v apeHabl

[MpoBepka agpeca ConpoBo)xaeHue apeHAabl
MOHNTOPWHI BKJTIOYEHNA B KOHTpONb CPOKOB orosopa
PEEeCcTp MaccoBbIX aApecoB apeHabl, NPOsOHraumA,

PHC n cBoEBpEMEHHOE Nosly4eHne rapaHTUMNHbIX
pearmpoBaHue nncem

NpepoctaBneHue agpeca

[1pn Heo6XO0OAMMOCTN — MpenocTaB/ieHNe OOCTOBEPHOrO
OPUONYECKOro agpeca ¢ NnoaTBeP>XX4aloWNUMM OOKYMEHTaMU




MOHUTOPUHI cTaTUCTUKN U B3aumoaeucteue ¢ ®HC

OTcneXxunsaHue

E

[logroToBka

KOHTpO/b

YTO Mbl KOHTPONUPYEM

3anpockl 1 TpeboBaHMA
PHC, PoccTaTa,
BHEOKOOXKETHbIX (POHO0B
CtaTtyc komnaHun B EIPIOJI
— OTCYTCTBME OTMETOK O
HEe4OCTOBEPHOCTMU

Koabl CTaTUCTUKWN,
yBeOooM/ieHNA 06 USMEHEHUN
KriaccuukaTopos
CBOEBpPEMEHHBLIN OTBET Ha
TpeboBaHMA BO n3bexxaHme
lwTpados



AHanu3 puckoB: MaccoBble aapeca U HafloroBble NMPOBEPKM!

Kputepun pucka no sepcum GHC

—_——

MaccoBblv agpec

bonee 10 komnaHni Ha ogHOM agpece
— aBTOMaTUYECKUIN TPUITEP NMPOBEPKMN

—_——

MaccoBbi ANPEKTOP

PykoBoacteo 6osee 4yem 5
opraHusaumAMm OAHOBPEMEHHO

—_——

HynesaA OTYETHOCTb

MHoroneTHee npeacrtassieHNe HYNEeBbIX
neknapaumn 6e3 nenoson Luenu




NMoarotoBka I/I cnaqa

1 byxrantepckaA OTYETHOCTb

[opoBoOn 6anaHc U OTYET 0 PUHpesyNbTaTax —
B ®HC n PoccTtar

2 HanoroBble aeknapauunm

Hynesble neknapaunn no HOC, Hanory Ha npubblinb,
YCH B ycTaHOBJIEHHbIE CPOKU

3 [MepcoHnNUNPOBAHHbIN YYET

O14éTbl COP (EPC-1) npn Hanu4mm nnm oTcyTCTBUN
3acTpaxoBaHHbIX nL,

4 CTtaTtuctnyeckaa oTYETHOCTb

dopmbl PoccTaTa cornacHo nepeyHio aonqa AaHHoro suaa
N pasMepa KoMMnaHum




KOHTpOb pacyeToB C 6104KeToM

EnonHbi Hanoroebin cyéT (EHC
a ( ) N !\:Ilac}lﬂbv;rg %'f_l"g Csepka ¢ ®HC

C 2023 ropa Bce Hasiorosble obA3aTenbcTBa

KoHconnamposaHbl Ha EHC. faxe y cnAllen PerynapHasa ceepka u MonyyeHne akToB
KOMMNaHUM MOryT BO3HMNKATb HA4YUCJTIEHNA, NMEHN N KOHTPOJ1Ib OCTaTKa CBEPKW, BblABJIEHNE
6/IOKMPOBKW CYETOB MNpPY OTpULATENIbHOM Canbao. PACXOXAEHUI
Hannune otpuuatensHoro canbgo EHC — @ YcTpaHeHue 3af0/mMKeHHOCTEN
c OCHOBaHue onA 6/10KNPOBKU PaCYE€THOro
CRETTEl U ARG R petzlaialE miptielnisniselte OnepaTuBHOE MoralleHue 1 nogaya yToHHEHOK

B3bICKaHUA.



MNopaep)xkaHne MMHUMaIbHOU aKTUBHOCTM

[TonHoe 6e3noencTere KOMNaHUN — CaMOCTOATESIbHbIN PUCK-GhaKTOop.
[enoBaA uenb nomkHa bbiTb OKYMEHTANIbHO NOATBEPXOEHA.
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[IS.I] CumBonn4yeckmne coenku @ [lenosaA nepenncka @D CobpaHunAa y4aCTHMUKOB
OdopmneHne CoxpaHeHune n [MpoBeneHne exxerogHbIX
MUHUMasbHbIX onepauui, apxmBupoBaHue cobpaHui ¢ Haaexxawmm
noarBep>XaarLwnx KoppecrnoHaeHUNnN Kak OCbOpMJ'IeHI/IeM NMPOTOKOJ10B
HamMepeHne BeCTU 0oKa3aTtesibCTtBO

OeATeNbHOCTb XO3ANCTBEHHbIX HAMEPEHUN



BHYTpeHHAA
AOKYMeHTauuA
ANA KoOMMnjaeHca

Hanndne akTyasibHOM BHYTPEHHEN
HopMaTuBHOW 6a3bl —
obAsaTesibHOe ycrioBue npu
B3aMmMoaencTeum ¢ 6aHkamm m

KOHTpareHTamu.

— Monutnka NOQ/DT — [Monoxenune o KOJ1 — TpynoBble JOKYMEHTI
[MpaBnna BHyTpeHHero [okymeHTanbHoe LLITaTHOe pacnucaHue,
KOHTPONA B chepe onpepneneHve KagpoBble Npukasbl gaxke npu
NPOTUBOAEUCTBUA KOHTPOJIMPYHOLWMX NTNLL N UX Hy/1eBOM LITaTe

OTMbIBaHNKO 00XO0O00B NOSIHOMOYUI



[paBOBOU MOHUTOPUHI 3aKOHOAAaTeIbCTBa

[Toyemy 3TO KPUTUYHO?

3akoHoaaTeNIbCTBO B cdhepe KopnopaTBHOMO
npasa, HaJIoroBOro KOHTPOA U KOMM1aeHca
MEHAETCA NOCTOAHHO. VI3MeHeHnA, He3aMeYeHHbIe
OJ1A «ChALWen» KOMNaHnu, Moryt ob6epHyTbCcA
WwTpagpamu nnm yTpaTon npaBocrnocobHOCTW.

Mbl oTCcnexxmsaem peneBaHTHble NSMEHEHUNA U

3abnaroBpeMeHHO MHPOPMMPYEM KITMEHTA O
HeobXxoOoMMbIX OEeNCTBUAX.

1) KopnopatueHoe 2) Hanorosoe 3) KomnnaeHc

npaso — 3aKOHOAaTeNbCTBO nnoj/oT -
M3MEHeHHs B — HOBble 06HOBNEHNA
3aKoHax 06 000 u 06A13aHHOCTH, Tpe6oBanuii Lib,
AO, Tpe6oBaHus U3MeHeHna popm PocpuHmoHuTO-

OTYETHOCTH,
CPOKOB

%EE

puHra, 6aHkoB

®-Q

AOKYMEHTauuun




CTtpaTterua panbHeuwen cyabobl
KOMMaHUU

KoHCcynbTpyeMm rno Bcemy CnekTpy onuum — ot
peakTuBauun 0o NMKeugaunn.

PeakTuBauusa

Bo3obHoBNeHNE OeATENbHOCTU: OTKPbITUE CYETOB, HANM
nepcoHana, NnoAroToBKa K ornepaunoHHOMY CTapTy

PeopraHusauuna
CnunaHue, npucoeonHeHne, pasgeneHne — ¢ MUMHUMU3aumnen
HaJ1I0roBbIX N KOPNoOpaTUBHbIX PUCKOB

lNMpopaxa
[TogroToBka KomnaHuu K npogaxke: due diligence, oueHka,
CTPYKTYpUpOBaHME COENKU

JinkBnpauua

[obpoBonbHaA NMkKBMOaUnAa UNm anbTepHaTUBHbIE CMOCOODI
npekpaweHna oeATeNbHOCTH




CBAXXUTECb C HAMMW

[Touemy mMbl?

NMonyuute KOHCyNnbTaLUIO

KomMmnnekcHbI noaxon,

IOpuamyeckoe, HaNOroBoe 1 KopropaTMBHOe

y - COMpPOBOXXAEHNE B OOAHOM OKHE
Mbl rOTOBbI MPOBECTN NEPBUYHbLIN ayaNT BaLLEN P a a

cnAwen KkoMmnaHmn n paspaboTtaTb
NHOMBUAOYASbHbIN NS1aH CONPOBOXOEHNA. [lpeBeHTMBHaAA 3awinTa

YcTpaHaeM puUcku o ux npespalleHusa B Npobniemsi

[1po3payHOCTb

durKcnpoBaHHble Tapudbl, MOHATHAA
OTYETHOCTb, JINYHbIA MeHeakep
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TenedoH Email Odonc
+7 (495) 933-88-80 info@ppartners.ru MockBa, [pecHeHckaA Hab., g. 12




