[lpoBepKa KOHTpareHTa Ha
npeameTtr 4o6poOCOBECTHOCTHU

KomnnekcHbI aHann3 NnapTHEPOB AJ1A 3alnTbl BU3Heca
OT (PMHAHCOBbIX, HANIOrOBbIX U MPaBOBbIX PUCKOB

2026 | KOMMJIAEHC W DUE DILIGENCE |




[Toyemy 3TO BaXKHO NPAMO
cenyac

Bbi6bop HEHaOEXHOro NapTHEPA MOXXET CTOUTb KOMMaHUU

ropasno 6onblue, Yyem copBaHHaA caesnika — 9TO Hasorosble
OoHa4yncneHuna, cynebHole pasbupaTenibcTBa 1 penyTaunoHHbIN

yLiep6.
HanoroBbie pUCKMU PuHaHCOBbIE NOTEepU
OTkas B BbiyeTe HOC un HewncnonHeHne
NPU3HaHUM pacxonoB 06A3aTenbCTB, KpaXku,

MOLWLEeHHWNYeCTBO

NpaBoBble NocnieacTBUA
CybcungnapHaa OTBETCTBEHHOCTb 1 YrOSIOBHOE NpecnegoBaHme




®HC 2026

YcuneHue KOHTpPonA
no ct. 54.1 HK P® e o F o T
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C 2025 ropa ®HC akTnBHO NpumeHAeT cTaTtbio 54.1 HK % §}
©

P®, orpaHnymBatoLLyto NpaBo Ha HaslIoroByO BbIroay
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npum caoenkax c HG,D,OGpOCOBeCTHbIMI/I KOHTpareHTamun. PEASTBHOCTb UCTIONHEHME [ENOBAS
HaJ'IOFOI'IJ'IaTeJ'IbLLI,I/IK obasaH ,I\JI,OKa3aTb peasibHOCTb O COENKU KOHTPATEHTOM LIENb
CAENKN N MpoABeHne AO/HKHON OCMOTPUTENBHOCTM. Cnenka ponmkHa 6biTb Obs3atenbCcTBO OcHoBHas uenb
JIeNCTBUTENBHOW, JIO/MKHO BbITb cenkn — He
a He GUKTUBHOW. BbIMOIHEHO UMEHHO 3KOHOMMA Ha

3aMAB/IEHHbIM
NNLIOM.

Hanorax, a
BefeHune busHeca

Hes3HaHne 0 Hepob6poCcoOBECTHOCTW NAapTHEPA

O o o) °
He ocBOOOXXOaeT OT OTBETCTBEHHOCTU — \—/
cyObl TPEOYIOT OOKYMEHTANbHO &
NOATBEPXXOEHHON NMPOBEPKMN.




NMocnencrteuA paboTbl C
Heao6pocoBeCTHbIM KOHTpPareHTom

Hanorosblie goHa4YnNCNeHus

CHATme BblveTOB No HOC, HeNpuHATME pacxoooB —
OoHayMcneHnA Hanora Ha nNpubbinb, wTtpadbl 00 40% v neHn

[pa)kpaHCKO-NpaBoBble YObITKN

HeonnayeHHblie nocTaBky, CpbiBbl KOHTPAKTOB,
OOMNOJIHNTEJ1bHbIE cy,u,e6Hb|e N30EPXKKU

YronoBHaA OTBETCTBEHHOCTb
Ctatbn 159, 199 YK PO — MOLWEHHNYECTBO N YKIOHEHUE OT
ynfaTbl Hanoros

PenyTaunoHHbIN yLepb

MoTepa AenoBbix NapTHEPOB, KNIMEHTOB U A0BEPUA PbiHKA




AT 1

Peructpauua u
NOJIHOMO4YMA
pykoBoauTena

AHanuns ceegenunin EMPIOJI/EMPUIT
— nepBbIn N 06A3aTeNbHbIN 3Tan
npoBepkn. BelABNAEM NpU3HaKn
«PUKTUBHOCTU» eLle O0 Havana
NeperoBopoB.

+ [lpoBepka akTyanbHOCTW cTaTyca
opuanyveckoro nuua

« AHanuns cBegeHum o
pyKOBOOUTENE U y4peauTenax

* BblABMIEHME MaCcCOBbIX agpecoB U
OMPEKTOPOB

+ [lpoBepka nosiHoMo4nin
nognwucaHTa no ycrasy U
[OBEPEHHOCTAM

* WcTopmAa nameHeHuin B peecTtpe —
CM€EHa BnafenbLeB N PyKOBOACTBA




AHanun3 gouHaHCOBOro COCTOAHUA

| LLUAT 2 |

PrHaHCOBOE 300POBbE KOHTPAreHTa — NpPAMON MHOUKATOP ero cnoCobHOCTM UCMONMHATL 0b6A3aTenbcTea. Mbl
aHanM3npyem OTKPbITbIE AaHHbIE U 0OULUMANBHYO OTYETHOCTD.
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Byxrantepckana OTYETHOCTb

AHanns 6anaHca, BbIpy4Kun, YNCTON NPUOLINK 3a
nocnegHue 3 roga vepes Poccrar
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\cnonHuTenbHble NPOVU3BOACTBA

Basa OCCI1: oTKpbITble NPOM3BOACTBA, CYMMb
B3bICKaHWIN, aKTUBHOCTb OO/HKHUKA

HanorosaA 3ago/HXeHHOCTb

[MpoBepKa [oNroe nepeq 6oa>kKeTomMm Yepes cepBUChI
PHC: HegonMKKN, 6NOKNPOBKN CHETOB

¢

BnoknpoBku cyeToB

PeweHna OHC o npuocTaHOBNEHMN onepaun — NpPAMOWN
curHan o npobnemax ¢ Hasoramu



(WAr3]
[lpoBepkKa
GaHKpOTCTBa

CoTpyaHNYECTBO C KOMMNaHMEN B cTaaum
6aHKPOTCTBA HECET NPAMOI PUCK HeBO3BpaTa Mouck B EOPCB
OeHer v ocnapusaHua caesnok. NpoBognm MonHbIN
MOHUTOPUVHI Yepe3 ouumanbHble peecTpsbl.

AHanu3 pen B AC

+ KapTtoTeka apouTpa)kHbIX Aes1 — nouck gen
O HECOCTOATENIbHOCTU

+ E®PPCB — EouHbin dhepepanbHbIvi peecTp
cBefEeHUN 0 BaHKPOTCTBE

« O®HC — cBepneHunA 0 npeacToALllem
ncknoyeHnn ns ErPOJ

+ ®CCI1 — KpyrnHble HEUCMNONHEHHbIE
B3bICKaHNA KaK npenBecTHUK 6aHKpOTCTBa

CurHansbl ucknouyeHna ®HC

MoHutopuHr ®CCI1

Cpoenkun 3a 3 roga 0o 6aHkpoTCcTBa
MOryT ObITb OCMOPEHbI KOHKYPCHbIM
ynpaBAAoLLNM.



AHanus oenoBoOU penyTauun

CyneGHble criopbl

AHanmns apbuTpa>kHou
NPaKTUKN: YacToTa UCKOB,
npegMeT cnopoB, pes3ynbTaThl
— BbIAB/IAEM CUCTEMHbIE
npob6nemMbl C UICNONHEHMNEM
06A3aTenbLCTB.

OT3bIBbI U ynoMmmHaHUuA

MoHuTopuHr aenosbix CMI,
npodoeccuoHanbHbIX
doopyMOB N OTKPbITbIX
NCTOYHMKOB ANA OLEHKU
penyTaumn Ha pbiHKeE.

JlnueH3uun n paspelieHnnA

[MpoBepka Hann4nAa n
O0EVNCTBUTESTbHOCTMU
cneunanbHbIX paspeLleHni,
ynieHctBa B CPO — ocobeHHOo
KPUTWUYHO ONA
cTpouTenbCcTBa, MEAULMHDI,
donHaHCcoB.

FocypapcTBeHHbIE
KOHTPaKTbl

NcTopua yyacTtmna B TeHaoepax
Ha ['oc3akynkax —
nokasaTesib OnbITa,
HaOEXXHOCTU U peanbHOCTU
0eATEeNbHOCTY KOMMaHUW.
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ADDOUINPOBAHHBIE
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TEHEBBIE
BEHE®ULIAPDI

LIEHTPAJIbHAA
KOMMAHWA

PUCK-CUTHAJIbI

®HC YYPELIUTEIN

O
PEECTP PEECTP
HE/106POCOBECTHbIX » HE[106POCOBECTHbIX
APEH/IATOPOB MOCTABLLWKOB
(PHIM
O ©

CBA3u u peecTpbl
Hea4oOOpPOCOBECTHbIX
NOCTaBLUMKOB

KoHTpareHT MOXeT BbITb «4UCTbIM» (hopMasibHO, HO
CBA3aH C NPobnemMHbIMN CTPYKTYpamMmn yepes
adhdpmnnmpoBaHHbIX 1L N 6eHepurLmMapos.

BbiaBneHne adodpumnnpoBaHHbIX U
B3alM0O3aBNCUMbIX KOMMaHUI

[MpoBepka no PHIT — PeecTpy HeOoOBPOCOBECTHLIX
NOCTaBLMKOB

PeecTp HenoObpoCOBECTHbLIX apeHOaTopOoB
rocumylecTea

AHanmnsa koHe4vHoro 6eHedmumapa yepes
OTKPbITbl€ UCTOYHUKM

CurHanbl @PHC: HM3KaA Hanoroeaa Harpyska,
MaccoBble nokasaTtenu



MoarotoBKa OT4YETa C peKomMeHaaunamMmm

1o pedynbTaTam NpoBepKu PopmMmpyeTcAa CTPYKTYPUPOBAHHBIN
OTYET — OCHOBaHWE ON1A NPUHATMA YNpaBNEeHYECKOro peLeHmna.

01

Pe3iomMme pUcKoB

CopgHanA Tabnumua BbIABMIEHHbLIX PUCKOB C YPOBHEM KPUTUYHOCTW:
BbICOKWI / cpegHnn / HU3KUIA

02

HeTtanbHbi aHaNn3
PaKTNyeckne gaHHbIe N0 KaXXgoMy HanpaBneHNIO NPOBEPKM
CO CCblJiIKaMW Ha NCTOYHUKA

03

PekomeHaauuu

KoHKpeTHble OeNCTBUA: 3aK/toyaTh / 0TKasaTb / 3aK/II0UNTb C
YCNOBUAMM U OOMNOSTHATESIbHLIMU rapaHTUAMN

04

NMpunoxxeHuna
CKpI/IHLIJOTbI Od)I/ILI,I/IaJ'IbeIX cepBnCcoB, BbINMMNCKWA,
KOrMunm peecTpoBblX AaHHbIX O/17 O0Cbe




Kputepun npuHATUA pelleHna o0 COTpyaHN4YecTBe

KPACHA{A 30HA

BbicoOKkun puck .
( PHCK) @ 3enéHan 30Ha — coTpyAHMYECTBO 6€3 OrpaHNYeHMIA

.j Ynucrtan NCTOPWNA, NMOJIOXKNTEJIbHAA OTYETHOCTb, OTCyTCTBUE
@©

O0NroB N cyaebHbIX CNOPOoB, NOATBEPXXOEHHbLIE MOSTHOMOYMA.
XXEJITAA 30HA
(CpeaHumn puck)

() )XénTaA 30Ha — COTPYAHUYECTBO C YC/TIOBUAMM

He3HaunTenbHble pUCKK: aBaHC nog 6aHKOBCKYIO
SR S e rapaHTuo, YCUNEHHbIN OOroBoOp, perynApHbI MOHUTOPWHT.
rapaHTusMu —
& 3alWuTa aBaHca, | .
O o aHK. rapaHTums)

@ KpacHan 3oHa — oTka3

* BaHKpOTCTBO, MaccoBble NoKa3aTeNnn, HaxoXaeHne B
PHI1, yronoeHble nena pykosogutena —
3EJIEHAYA 30HA OQHO3HA4HbIN 0TKa3.
(HU3Knn pUck)
PaboTa 6e3 orpaHu4yeHumn
a)

(6e3 3anora, oTCpOYUKa nnaTex




Kak ustexxatb (puHaHCOBbIX U
HasoroBbiX PUCKOB

e Ll e ————————

[oKyMeHTnpynTe NpoBepKy

DuKcnpyTe BCe NCTOYHUKM U pe3ynbTaTbl — 3TO Balla 3awyTa npu HasoroBom NpoBepke

() ——————

3anpawmBanTe NepBUYKY

YcTaB, nprkas, NMMUEeH3M1, cnpaBky 06 OTCYTCTBUM 3aA0/HKEHHOCTM Nepeq, 61oa)KeToMm

—e—

Mcnonb3ynTte opuumanbHble CeEpBUCHI

®HC, ®CCI, KapToTeka apbutpaxkHbix gen, EOPCB — Tonbko BepnmLmMpoBaHHbie OaHHbIe

—_— 00—

MoBTOpAITE NPOBEPKY

MOHI/ITOpI/IHF ,D,el?ICTByI'OUJ,VIX KOHTpareHToB — He pexxe 1 pasa B rog nnav npu cywecTBeHHbIX NBMEHEeHNAX




NMPAKTUKA

YpoBeHb 3

BHenpeHune
npouenypbl NpoBepKn
B KOMNAHUU

CucteMHanA npoBepKa KOHTpareHToB —
9TO He pa3oBoe OencTeue, a
BCTPOEHHbIN BU3HEC-NPOLECC, KOTOPbIN
sawmaeT KoMnaHM Ha NOCTOAHHOW

lNonHaA npoBepka
cBbile 5M

YpoBeHb 2
OCHOBe.

CraHgapTHasa
- Paspa6oTaTb 1 yTBEpANTb pernameHT npoBepka 500K-5M

NPOBEPKU KOHTPareHToB

* HasHaunTb OTBETCTBEHHbIX: OPUCT + YpoBeHb 1

oMHAHCOBbIN KOHTPOSEP basoBas npoBepka

o 500K
*  YcTaHOBUTbL NOPOroBblie 3HA4YE€HUA: cymma

caoenku — rnyéyvHa npoBepKu

« BecTu peecTp NpoBepeHHbIX KOHTPareHToB C
Aatamu akTyanumsaumm

«  ABTOMaTM3MpPOBaTb MOHUTOPUHI Yepes
crneumanm3npoBaHHble CEPBUCHI



Ponb NpoBEPKM B CUCTEME KOMIMJIAEHC

Bepudmkauma KOHTpareHToB — KJIt04YEBOW 3/IEMEHT KOPNopaTUBHOW
CUCTEMbI YrpaBfIEHNA pUCKaMn 1 KOMM1aeHCc-nporpamMmbi.

@ AHTUKOPPYNLUOHHbIN KOMMNNaeHec

CooTBeTcTBME TpeboBaHNAM 273-D3 1 mMexxayHapoaHbIM
ctanpaptam FCPA / UK Bribery Act

noQ/oT

[MpoTnBOOENCTBME OTMbIBAHMIO 0OX000B — 0obA3aTesnbHaA
nposepka no 115-O3 aonA onHaHCOBOro cekTopa

@ ESG n penytauuna

OTBETCTBEHHbIN BLIOOP NAPTHEPOB YKPENIAET KOPNopaTUBHbIN
NMMNOXK n cooTeetTcTeme ESG-kputepmnam

3awuTa B cyae u ®HC

[okazaTtenbHaA 6a3a NpPoABNEHMNA O0MKHON OCMOTPUTENBHOCTH
CHM>XaeT PUCK Npourpsbllia B cnope




[ OTOBbI 3alUNTUTDb
BaLl On3HecC

Mbl NPOBOANM KOMIMIEKCHYIO MPOBEPKY KOHTPAreHToB —

6bICTPO, NPOoeccnoHarnbHO, C MNOJSIHLIM OTYETOM U YETKUMI
peKkoMeHpaumnAamMn.

 TenedoH < Email

+7 (495) 933-88-80 info@ppartners.ru

¢ Canr
www.ppartners.ru

D [lepBUYHAA KOHCYNbTaUMA MO NPOBEPKE KOHTPareHTa
— b6ecnnaTtHo. CBAXMUTECb C HAMU cerogHA.
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http://www.ppartners.ru

